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Working Toward a Collective Vision 
 
Recently, our team has been working to establish a collective vision by asking ourselves the question, “What 
are we here to create?”.  We’ve sought input in the form of asking our students, staff, and parents- “what are 
the knowledge and skills we want every BISD graduate to realize as a result of their time with us?”.  The 
responses we’ve received include characteristics such as: moral and ethical, good work ethic, confidence, 
humility, compassion, effective communication skills, conflict-resolution and problem-solving skills, empathy, 
independent thinker, well-rounded, self-aware, motivated, service-oriented, ambitious, independent, good 
citizens, empowered, kind, respectful, open-minded, accepting of others, “someone who never lets others dull 
their sparkle”....  In receipt of this insight and in consideration of the perspectives of the leaders and 
stakeholders who have engaged in our visioning conversations, the term “self-actualization” has emerged and 
caused quite a bit of intrigue.  
 
“Self-actualization” is a concept originally proposed by Abraham Maslow who articulated this to be the most 
elevated level of being for an individual.  He positioned this status at the highest let of the pyramid of human 
existence yielding from fulfillment of one’s physiological needs, safety needs, needs for love and belonging, 
and development of esteem being satisfied. The breadth of research that has grown from this initial idea is vast 
and compelling.  Holistically, self-actualized individuals are those who have reached their full potential, -who 
have realized their talents and potentialities.  Self-actualized individuals are described as having these 
characteristics:  
 
They possess self-acceptance and a humanitarian world-view: they accept themselves and others as they are;  
 
They are realistic: rather than being fearful of things that are different or unknown, they view life as it unfolds 
logically and rationally;  
 
They have a strong sense of personal ethics and responsibility: they enjoy applying their problem-solving skills 
to real-world situations and they like helping other people improve their own lives;  
 
They are independent: they don’t conform to other people’s ideas of happiness or contentment; -this original 
perspective allows them to live in the moment and appreciate the beauty of each experience and phase of life;  
 
They have a creative spirit: they take time to themselves for personal discovery and to cultivate their individual 
potential;  
 
They have a sense of humor: they generally have a thoughtful sense of humor and are able to laugh at 
themselves, but don’t ridicule or joke at the expense of others;  
 
They enjoy the journey, not just the destination: while they have concrete goals, they don’t see things simply as 
a means to an end- rather they see the journey toward achieving the goal as being just as important and 
enjoyable as accomplishing the goal itself.  
 
Essentially, self-actualized individuals are authentically happy and fulfilled by their lives and are positive 
contributors to the world around them.  Our ability to articulate this aim is at the center of our conversations as 



it is becoming our shared vision. In The Fifth Discipline, Peter Senge describes a shared vision as being 
something that is more than an idea. It may start as an idea, but as it becomes understood and shared among 
many, it becomes a force in people’s hearts. The idea itself becomes so palpable that it creates a sense of 
commonality between stakeholders and gives cohesion to diverse activities as all are bound together by a 
common aspiration. In talking with many about who we are, what we want our work to be, and what we want 
for our students- a quote from A.J. Juliani keeps making its way into our conversations. Juliani said, “Our job 
as teachers, leaders, and parents is not to prepare our kids for something. Our job is to help our kids prepare 
themselves for anything”.  
 
In truth, we don’t know exactly what the future holds for each of our 
students, ourselves, our district, or our community.  At the age of 18 
anxiously awaiting the opportunity to buy my first flip phone, I never 
imagined that my own children would independently operate the apps 
of their preference on an iphone by the age of 18 months.  We can 
consider this unknown element of the future to be something that is 
intimidating, unnerving, and even scary- or we can aspire, as 
individuals and as an organization, to the ongoing actualization of 
potentials, capacities, and talents.  In this way, we serve to prepare 
ourselves and our students for anything our futures may hold.  In our 
early stages of development of a collective vision for BISD, our 
thoughts are centering around commitment to working together to 
ensure each individual becomes what one has the potential to be. 


